
AASHTO-Research Advisory Committee, Region 3
Meeting Minutes 

	Date
	5/14/13
	Time
	2:30 pm (Eastern)

	Facilitator
	Amy Schutzbach
	Secretary
	Michael Townley

	Subject
	RAC Region 3 Meeting

	Attendees
	Member states attending:
Illinois – Amy Schutzbach
Indiana – Tommy Nantung
Iowa – Linda Narigon
Michigan – Michael Townley
Minnesota – Linda Taylor
Missouri – Bill Stone
Wisconsin – Daniel Yeh, Jacqueline Kamin

Member states not attending:
Kansas 
Ohio 




	Key Points Discussed

	No.
	Topic
	Highlights

	1.
	Review agenda / roll call
	Agenda approved. Roll call attendance is shown above.

	2.
	Review previous meeting minutes
	A motion to approve the minutes was made and seconded.  Motion carried.

	3a.
	Review action items from March meeting
	Action items were reviewed
1. Cynthia Gerst sent a power point summarizing the “Ahead of the Curve” group activities.	

2. During last meeting, Region 3 members discussed the differences between each states experience with SHRP 2 visits, commitments, and follow up requests. Some states have not been contacted for visits, some have been asked to show interest in SHRP 2 programs already and then are being asked to commit on levels of interest again. These differences in experience will be discussed further during a session at the 2013 summer meeting. Some members would like to know the amount of funding awarded to each state that was selected.

3. Tommy Nantung and Amy Schutzbach were contacted by members with NCHRP ballot projects of high interest. The NCHRP ballot will be received by each state CEO in late May to early June. Thirty five yes votes are needed for it to pass. RAC members can help remind their CEO’s to vote.

4. Tommy Nantung forwarded the NCHRP research ballot projects rankings to Region 3 members.
 
5. It was difficult to get DOT staff input on late NCHRP ballot submittals. Amy brought this issue up to Crawford Jenks.

6. Since the last meeting, region members submitted High Value Research Projects and voted on and selected projects. Our region’s top 4 projects have been selected. States with projects in the top 16 nationally will need to present their projects at the Summer RAC meeting in Baton Rouge. Mark Morvant will provide a standard PowerPoint presentation template. Additionally, the sweet 16 projects will be  presented at a poster  session at TRB Annual meeting.

7. The next 2014 RAC summer program committee meeting was discussed by Amy Schutzbach. The committee has a good understanding of the expectations based on past RAC meeting planning processes. Members of the 2014 RAC summer planning and program committee can attend the Thursday, July 18 afternoon meeting from 1-4:00 at the 2013 RAC summer meeting to hear an  evaluation of this summer’s meeting.

8. Daniel Yeh plans on sending an email to region 3 members requesting potential 2014 summer meeting sponsor names. AASHTO will approach the sponsors.	 

9. Members continue to learn from the region 2 RAC summer meeting planning process. See Item 7 above or contact Amy Schutzbach for more information.	

	3b.
	Task force updates

	RAC Administrative Task Force
· Updates to the website are underway
· RAC 101 is being updated
· Fact sheets from each DOT are being updated. Alison Hardt can be contacted to update the fact sheet.
Research Coordination and Collaboration Task Force:
· Linda asked to be taken off this committee. 
· No one from RAC region 3 was able to attend the last conference call.
Program Management and Quality Task Force
· No update was given.
Transportation Knowledge Networks Task Force
· A Wiki version of a common calendar is being worked on
· Research report storage and distribution was discussed
· The research report cover page form update is being discussed
Value of Research Task Force
· Mark Morvant and Linda Taylor are new co-chairs for the taskforce.
· Research makes a difference brochure will be developed. 
· RPM database webinar will be presented

	
	
	

	3d. 
	Mentoring of new members
	Linda Taylor provided an update. Mentoring is going well.

	4a.
	AASHTO-RAC Summer Meeting Attendees
	The following people will be attending the summer meeting:
· Illinois – Amy Schutzbach
· Indiana – Tommy Nantung
· Iowa – Peggy Knight
· Michigan – Michael Townley
· Minnesota – Linda Taylor
· Missouri – Bill Stone
· Wisconsin – Daniel Yeh, Jacqueline Kamin
· Kansas - Rick Kreider
· Ohio - Cynthia Gerst 

	4b.
	High Value Research Project Update
	The top four projects were selected by our region
The voting technique was discussed and most of the region was comfortable with the ballot used
The Value of Research Task Force provided guidelines for voting that encouraged reviewers to consider if implementation had occurred and these guidelines were discussed. Categories for high value research were discussed. The Value of Research Task Force can discuss this further.
The appropriate way to pass research project summary information onto experts within each of our department was discussed.
Daniel Yeh is interested in finding out if people prefer to have a poster session or a presentation at the RAC 2014 summer meeting.

	4c.
	2014 Summer RAC Meeting Update in Madison, WI July 20-24, 2014 

	On May 28 Daniel Yeh and his staff are meeting with Meghan Wozniak-Adams from AASHTO to walk through the hotel and review the venue.

Daniel Yeh will present the 10 minute invitation to RAC 2014 on July 17, 2013 at the summer conference. His presentation will build interest in Madison, WI as a location for the 2014 summer RAC meeting and not include a program focus.

The 2014 summer RAC meeting save the date flier will be ready to send to Louisiana this week.

	5.
	State by state update

	Iowa – Linda Narigon
· Linda reviewed Iowa DOT’s research program noting that it contains two parts: 1) SPRII funded research and 2) state, county, local funded research.  Their SPRII funded program has a new steering committee made of members from each of the areas of their Agency.  They have drafted a procedures document.  The committee will help evaluate and prioritize research for the SPRII program.
· Iowa has a few pooled fund projects that have been going on for several years that will be re-solicited.  More information will come on this.
Indiana – Tommy Nantung
· Indiana finished planning and approved next year’s program. Pavement and structures have the most projects.  They used focus groups to select projects.  The program will begin in July. 
· They are communicating about research through many web based mediums. Purdue University is helping with communication and tracking the use of communication tools. 
Michigan – Michael Townley
· Michigan continues to scanning old research reports and makes them available online.  Projects dating back to the 1970s are now available.
· Work is underway to preparing 2014 program.
· The Research and Implementation Manual draft is complete and under FHWA review.  The manual should be online by the summer RAC meeting.
· Michigan is working on a new project file sharing system that will connect people and information across bureaus.  Bentley ProjectWise software is being considered for this application.
Minnesota – Linda Taylor
· Minnesota has an updated communication plan:
· It uses social media, a blog, and mobile device application based website.
· They are going to reformat their report and move away from Annual Report and use the “At-A-Glance”. 
· They are moving to a newsletter format for communication.
· They are working on communication tools to reach out to customers asking what can be done for them rather than reporting on what is going on with in the research organization.
· Recently a meeting was held reaching out to City and County engineers to focus on research needs in preparation for their summer meeting.
Missouri – Bill Stone
· Missouri is combining their program and annual report so their small staff can be more efficient.
· They are updating their financial accounting and management software.
· Missouri has been awarded several SHRP 2 projects and are focusing on the next steps.
· One current focus includes developing next year’s slate of research projects. 
· If members’ states are involved with Missouri’s four pooled fund projects, notifications will soon be sent to them.
Wisconsin – Daniel Yeh
· The state research program will have to contribute a greater financial share than anticipated to the SHRP 2 program. Their planning bureau is contributing less. This will be a greater than $100,000 impact to the program budget.
· Wisconsin attended the New Mexico transportation research program peer exchange.
· A research idea planning event was held in April. There was good attendance from top management.
· In mid-October, Wisconsin will have a research program peer exchange on getting the best from national research investments.
Illinois – Amy Schutzbach
· Illinois’ executive committee voted to approve the projects in the program last month. They reduced the number of projects being managed to meet their staff management and implementation capacity.
· A sustainability research center is being developed and funded at $1 million per year. The center will focus on sustainability.  There will be two new positions developed as part of this center.  One will be an implementation engineer. The goal is to do a better job of sharing and implementing research.
Kansas- The following update was submitted by email
· Thirteen projects were approved for the FY-2014 University Research Program.
· The TRB Visit went well last month.  No SHRP-2 visitor.
· KDOT has had another reorganization process.
· Research has been split from the Bureau of Materials and Research and is now the Bureau of Research.
· Rick Kreider will continue to be the Bureau Chief, and Rod Montney will continue to be the Engineer of Research.
· All 22 current employees will remain in their current position.

	
	
	Next meeting:  July 17, 2013 RAC summer meeting in Baton Rouge, LA




	Action Items

	No.
	Action Item
	Owner
	Target Date

	1
	The NCHRP ballot will be received by each state CEO in late May to early June.  Thirty five yes votes are needed for it to pass.  RAC members can help remind CEO’s to vote.
	All
	June

	2
	Present our region’s top four High Value Research Projects at the Summer RAC meeting in Baton Rouge. There will be a standard PowerPoint presentation template provided by Mark Morvant.
	Illinois,Iowa, Michigan,and Indiana

	July 16

	3
	Optional attendance at the Thursday July 18, 2013 afternoon meeting at the end of the 2013 RAC summer meeting to hear and learn from an evaluation of this summer’s meeting.
	Members of the 2014 RAC summer meeting planning and program committees
	July 18

	4
	Send an email to region 3 members requesting potential 2014 summer meeting sponsor names. AASHTO will approach the sponsors.
	Daniel Yeh
	June

	5
	On May 28, Daniel Yeh and his staff are meeting with Meghan Wozniak-Adams from AASHTO to walk through the hotel and review the 2014 summer RAC meeting venue.
	Daniel Yeh
	May 28

	6
	Daniel Yeh will present the 10 minute invitation to RAC 2014 on July 18, 2013 at the summer conference.  His presentation will build interest in Madison, WI as a location for the 2014 summer RAC meeting and not include a program focus.
	Daniel Yeh
	July 18

	7
	The 2014 summer RAC meeting save the date flier will be ready to send to Louisiana.
	Daniel Yeh
	May
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