AASHTO RAC Region 4 Monthly Teleconference
November 19, 2015

Participants:
	Present
	Name
	Organization

	
	Carolyn Morehouse
	Alaska DOT

	Yes
	Jean Nehme
	Arizona DOT

	Yes
	Alicia Urban
	Arizona DOT

	
	Anne Ellis
	Arizona DOT

	
	Coco Briseno – Vice Chair
	California DOT

	
	Pete Zaniewski
	California DOT

	Yes
	Joe Horton
	California DOT

	
	Aziz Khan
	Colorado DOT

	
	Amanullah Mommandi
	Colorado DOT

	
	Wayne Kawahara
	Hawaii DOT

	Yes
	Ned Parrish
	Idaho TD

	Yes
	Sue Sillick
	Montana DOT

	
	Mostafa Jamshidi
	Nebraska DOR

	Yes 
	Ken Chambers - Secretary
	Nevada DOT

	Yes
	Randall Soderquist
	New Mexico DOT

	
	Ron Horner
	North Dakota DOT

	
	Ron Curb
	Oklahoma DOT

	
	Gary Hook
	Oklahoma DOT

	
	Teresa Stephens
	Oklahoma DOT

	Yes
	Michael Bufalino
	Oregon DOT

	
	Dave Huft
	South Dakota DOT

	Yes
	Daris Ormesher
	South Dakota DOT

	Yes
	Dana Glover
	Texas DOT

	Yes
	Rocio Perez 
	Texas DOT

	Yes
	Wade Odell
	Texas DOT

	Yes
	Cameron Kergaye - Chair
	Utah DOT

	Yes
	David Stevens
	Utah DOT

	
	Leni Oman
	Washington DOT

	Yes
	Rhonda Brooks
	Washington DOT

	
	Tim McDowell
	Wyoming DOT


        Skip Paul also attended.

Welcome
Cameron Kergaye reminded us the minutes from the October 15th teleconference are posted on the AASHTO SCOR/RAC web page at: http://research.transportation.org/Pages/Region-4-Meeting-Notes.aspx.  This month the volunteer reviewers of the draft minutes will be Joe Horton and Michael Bufalino.

New Mexico RAC Member – Cameron welcomed Randall Soderquist to RAC Region 4.  Randall has replaced Robert McCoy, who we will all miss after his unexpected passing.  Randall has been at New Mexico DOT for five years, and has worked in many facets of research on the periphery of transportation for many years, and is looking forward to working with us.

Southeast Transportation Consortium (STC) – Skip Paul reviewed the charter governing the pooled-fund study, and the introduction to the STC.  The original reason for the creation of the STC was to resume operations like RAC had done (biennial meetings alternating between regional and the whole RAC): this allows Region 2 to continue to meet to conduct business.  They reviewed Region 1’s model, but wanted to stress regional technology transfer so they drafted their charter accordingly.  They collected research programs for the past 5 years, and reviewed that database programmatically then created syntheses in areas of interest.  TPF-5(212) at www.pooledfund.org includes minutes for details of their meetings, as well as syntheses and reports generated.  They have completed six years and unanimously agreed to extend for three more years.  The project also offers optional regional projects.  They have a comprehensive website at: www.ltrc.lsu.edu/stc  Randall Soderquist and Joe Horton are interested in creating a similar consortium.  Speed of execution, size, structure, and cost of projects, cost, participants, and focus may be elements that could be improved.  Also, coordination of problem statements or identifying common areas of research may provide benefits to members.  Ned Parrish noted that during the Regional UTC selection round, common topics were a challenge.  Michael Bufalino pointed out that working from our work programs like STC makes sense for this purpose.  Joe Horton suggested that a survey be sent out to the RAC IV to see if anyone wants to join a similar pooled fund for RAC Region IV.  The survey would ask about who is interested, how much should the effort cost, who would be willing to lead the effort, and what the scope of the tech transfer efforts should be for the pooled fund. Should the effort focus on region synthesis projects, development of regional NCHRP problem statements, research common regional issues (seismic, stormwater, environmental, etc.), or address some other common regional need. After the meeting ended, Joe Horton committed that California will develop the survey.

TxDOT Research Activities and Challenges – Rocio Perez and Wade Odell, along with Dana Glover and Patti Dathe, gave an overview of their organizational structure.  TxDOT Research’s highlights include problem-statement review by topic, effective solicitations, agreement-based deliverables, emphasis on the value of research as an explicit deliverable identified in the agreement, and a scorecard to provide constructive feedback to the Universities to provide continuous improvements.  They have also reduced the cycle time for project selection from 18 to six months.  Planned changes are enhancements to their website, emphasis on implementation, and dissemination of results.  They are also working on a web-based system for program and project management.  Their budget is distributed over 22 state-supported universities, as well as the United States Geological Survey.  TxDOT had a project selected as a Sweet Sixteen, High Value of Research recipient this year, and will be at session 243 at the TRB annual meeting to present the poster for this project.

Other new RAC members – Cameron welcomed Alicia Urban and Teresa Stephens as official members.  Their official appointments were delayed recently.

How to get on/off RAC Cameron outlined the overall process: the DOT CEO sends a letter to Bud Wright of AASHTO with the request for appointment to RAC.  AASHTO staff e-mails Chris Jenks, who maintains the listserv for TRB.  Mr. Jenks sends a letter confirming membership.  If there is a discontinuity, send an email to Jim McDonnell at AASHTO and he can track down the notifications and keep the process moving.

RAC 4 Vice Chair – congratulations to Joe Horton of Caltrans as our new vice chair.  Joe thanked everyone, and is looking forward to serving.  Joe plans to follow along the steps outlined by Coco, and expects a great year!  This will bring us to looking for a vice-chair, who shall be elected by Dec 31 and can begin to serve on July 1, 2016 when Joe transfers to the Chair role.  Send any nominations, self- or otherwise, to Cameron.  Secretaries are appointed, and we will worry about that later.

RAC 4 Dinner during TRB – Ken Chambers presented a Spanish restaurant option:  http://www.jaleo.com/dc  for the Region 4 dinner on Wednesday Jan 13, 2016, at 6:00 pm. Please contact Ken at kchambers@dot.state.nv.us with comments, suggestions, or alternatives by Tuesday, December 1, 2015.  If Ken receives no comments then we use this restaurant and time for our Region 4 dinner.

RAC Leadership Call Highlights Cameron delivered these bullet points:
Discussed options for implementing AASHTO’s strategic plan 
SHRP2 naturalistic driving study: all 11 proposals moved forward
Domestic scan: reviewing 18 proposals
TRB meeting: interactive, live, app available next week; printed program being slimmed down – electronic version will be full-sized
NCHRP full panel meetings to develop RFPs for ’16 have taken place
Next SCOR/RAC meeting in a couple weeks in Irvine, California
Curtis Bradley is new vice-chair for Region 1
The 2016 RAC/TRB meeting will be in Providence, RI (Marriott)
Skip Paul will retire as the RAC Chair at the end of the year; Dale Peabody will be RAC Chair and SCOR vice-chair December 31.

Round Table - Open Discussion

Location for RAC Meeting on Sunday night?  Tentatively in the Georgetown room on Meeting Level 1 of the Marriot Marquis; Ken.  6:00 to 8:30 p.m.; Michael.

Our next conference call is scheduled for Thursday, December 17th (10:00 Hawaii Time, 11:00 Alaska Time, 12:00 Pacific Time, 1:00 Mountain Time, and 2:00 Central Time)  

[bookmark: _GoBack]Please e-mail potential agenda items to Cameron at ckergaye@utah.gov .
