ATTACHMENT 1
 AASHTO RAC/TRB COR Coordination and Collaboration Committee
Action Items
 Update, pending, and action items are in red


[bookmark: _GoBack] AASHTO Research Advisory Committee (RAC)/TRB Conduct of Research (COR)
Coordination and Collaboration Committee
Meeting Notes
12/7/11

Action items are underlined.

1. Introductions/Housekeeping
a. Attendees

	Sue Sillick, Montana DOT (Co-Chair)
Nancy Chinlund, Caltrans 
Frank Law, Caltrans
Phil Roke, FHWA
Matt Klein, RITA
Hau Hagedorn, Portland State Univ.
	Jennifer Rosales, TRB
Michael Townley, Michigan DOT
Richard Long, Univ. of Florida
Jason Bittner, Univ. of Wisc.
Georgene Geary, GDOT



b. Corrections to 9/22/2011 Meeting Notes– None

2. Unfunded Research Needs Portal: Next Steps – http://www.google.com/cse/home?cx=006511338351663161139%3Avblegi9v2au&hl=en
Sue noted she will ask Leni to have Michael write-up some guidelines on use of the Portal.  TRB still needs to do some work to link up CRP unfunded needs.  Sue noted she will share the portal with the CRC coordinators at the TRB workshop.  Also, it needs to be marketed to RAC, CUTC, and TRB Committees through various venues (meetings, listservs, webinars, newsletters, etc.).  Michael Townley noted that it would be a useful tool in developing problem statements to see what ideas are out there already.  

Note: Michael Wendt was given the OK to draft guidelines after this meeting.

3. RPPM Update –  http://www.transportationresearch.gov/rppm/default.aspx 
Sue sent out the first marketing email for RPPM to RAC with the Quick Start Guide.  Sue provided an overview of the site.  All CCTF Members were requested to visit the RPPM site, register, use (add documents, discussion items, announcements, and links) so we can discuss in more detail at the next conference call in February.  It was suggested to present an overview at the summer CUTC meeting.  Michael Townley volunteered to ask Region 3 to supply feedback.  Georgene volunteered to cover Region 2; Sue and Nancy will handle Region 4 and Sue noted she would send an email to the Region 1 Chair and Vice Chair. 

Further marketing to the following groups in various venues (meetings, listservs, newsletters, webinars, etc.): RAC, CUTC, and TRB Committees.

It was discussed that there still may be an issue that the passwords on the RITA site automatically expire after 60 or 90 days.  RITA’s IT team is aware of the concern and they expect to make changes with the next upgrade. RITA plans to upgrade to SharePoint version 10 in January.

4. RAC/CUTC Collaboration Update 
Sue reminded the group of the informal TRB session (5-6 Sunday, 1/22/12, Delaware room, Marriott) on partnerships.  She also sent out an email reminder to RAC and CUTC.

5. TRB Working Group – Back to the Basics: Fostering and Nurturing a Research Agenda
Sue mentioned the TRB Session: Sunday, 1/22/12, 1:30-4:30 for the new TRB Committee Research Coordinators (CRC).  The workshop will cover CCTF tools (e.g., funding guidebook, RPPM, unfunded research needs search tool).  Others commented on the CRC webinar that was held and the potential benefits of the new CRC position in the TRB committees.

6. International Collaboration
Richard Long provided an update on the FHWA International Scan study that was performed by Booz-Allen.  The study is complete and at USDOT for review.  It appears the report was favorable for continuing the program.  If it will be continued the previous 4 Scans that were identified will go forward this year (2012) and then NCHRP 20-36 will meet late in 2012 to approve new scans for the 2013 program.

7. Reports Management Update – Leni was not able to make the call so this will be covered next meeting.

8. Related TRB Sessions – Sue requested anyone from the CCTF Committee that attends any of these sessions be prepared to share items related to CCTF at our February, 22 meeting.  In reviewing the list it was discussed that the NCHRP 20-63 Performance Measures (PM Tools) may be another link addition to the RPPM site.  Sue will contact Dick McReynolds to see if that could be possible. Note: After this meeting, Sue spoke with the Nanda at TRB; he indicated this would not be a problem.
a. RAC/CUTC Successful Partnerships –, 1/22/12, 5-6pm, Delaware Room
b. Back-to Basics TRB Committee Research /Coordinator’s Workshop – 1/22/12, 1:30-4:30
c. AASHTO RAC/SCOR Meeting – 1/22/12, 6:30 – 9 pm
d. Conduct of Research (COR) Committee Meeting – 1/23/12, 1:30 – 5:30 pm
e. Information Services Committee – 1/24/12, 3:45-7 pm
f. Knowledge Management Task Force Meeting – 1/25/12, 8 am – 12 pm
g. Library and Information Science for Transportation(LIST) – 1/24/12, 8 am – 12 pm
h. Technology Transfer Committee Meeting – 1/25/12, 8 am – 12 pm
i. 128, Information, Images, and Data: Practical Guidance for using and Owning Intellectual Property, 1/22/12, 9 am – 12 pm
j. 230, National research Frameworks, Part 1: International Perspective on Research Agenda Setting, 1/23/12, 8 – 9:45 am
k. 244, State Department of Transportation High Value Research Projects – 1/23/12, 8:30 – 10:15 am
l. 284, National Research Frameworks, Part 2: Town Hall Meeting
m. 351, Digital Directions in Transportation Information Management, 1/23/12, 2 – 3:45 pm
n. 462, FMCSA’s Analysis, Research, and Technology Programs, Part 1 – 1/24/12, 8 – 9:45 am
o. 476, Best Practices and Lessons Learned through Private Industry Partnerships with Public Agencies and Academia to Implement Research Results – 1/24/12, 8 – 9:45 am
p. 502, Communicating the Value of Transportation Research to Senior Policy Makers, Politicians, and the Public
q. 506, FMCSA’s Analysis, Research, and Technology Programs, Part 2 - 1/24/12, 10:15 am – 12 pm
r. 529, International Transportation Research and Resources – 1/24/12, 10:15 am – 12 pm
s. 566, Digitization Initiatives in Transportation Libraries and Information Centers – 1/24/12, 1:32 – 3:15 pm
t. 570, Show Me the Money: effective Communication Techniques Regarding Funding Issues, Part 1 – 1/24/12, 1:30 – 3:15 pm
u. 582, TRB’s IDEA Programs Sponsoring Innovation in Transportation – 1/24/12, 2 – 3:45 pm
v. 623, Advancing research: How it Works and How to Make it Happen – 1/24/12, 3:45 – 5:30 p
w. 624, Implementation of NCHRP Project Results by State Departments of Transportation: AASHTO Research Advisory Committee Initiative – 1/24/12, 3:45 – 5:30 pm
x. 630, Show Me the Money: Effective Communication Techniques Regarding Funding Issues, Part 2 – 1/24/12, 3:45 – 5:30 pm
y. 682, the Future of the Federal Role in Transportation – 1/25/12, 8 – 9:45 am
z. 764, Marketing Transportation Programs – 1/25/12, 2:30 – 4 pm
aa. 766, Prioritizing and selecting Research: Metrics and Criteria for Selection with End Implementation in Mind – 1/25/12, 2:20 – 4 pm

9. Ongoing Activities – Action Steps (See Attachment 1)
Sue noted that a webinar on Transportation Research Tools was in the works for this coming year.

10. Volunteers Needed – Sue will send out reminder on volunteers needed for the following:
a. RiP Database Gap Analysis
b. Funding Guidebook Updates
c. RPPM – Add Content
.
11. Meetings – Next Meetings – Mark your calendars!
a. Next Meeting Date – 2/22/12; Agenda Items?
b. Upcoming Meeting Dates - 4/25/12, 6/27/12, 7/25/12 (date tentative; will be held in conjunction with AASHTO RAC meeting), 9/26/12, and 12/5/12.
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	Initiative
	Action Steps
	Who
	Action Taken/Status

	Research in Progress (RIP)
	Need more marketing to increase participation, need to strive for 100% data entry for organizations required to use RiP, need to broaden organizations with access to enter records into RiP.
	Sue Sillick, Alasdair Cain, Wes Lum, Lisa Loyo, TRB, TKNs, and Information Services and LIST Committees
	Annually, an e-mail is sent to DOTs who haven’t entered projects into RiP. Some states fund projects only every other year. A review of RiP project status categories was completed, along with a survey to RAC. Recommendations (ftp://ftp.mdt.mt.gov/research/OTHER/RIP_PROJECT_STATUS_CATEGORIES-DEFINITIONS.DOCX) for changes to categories and adding definitions were made to TRB. TRB has made the recommended changes. TRB periodically hosts webinars on entering data into RiP. USDOT administrations will enter their projects into RiP by 2014, maybe as early as 2012 (also perhaps non-USDOT federal?). Can FHWA and RITA play an oversight role in ensuring state DOTs and UTCs, respectively, enter data into RiP? Can RAC and UTCs police themselves? It was requested a check box be added to the RiP site for each organization to confirm their data entry is up-to-date; Lisa Loyo indicated funds are not currently available for this programming change, but will keep the suggestion in a “parking lot” for future consideration. Another suggestion resulting from a 7/2011 TRB Information Services Committee (B0002) meeting is to have RiP automatically alert agencies who haven’t entered a record within the last year. This would go well with the checkbox mentioned above. New records could be entered and current records modified, or the box checked certifying the agencies records are up-to-date. Need to review gaps in organizations (federal agencies other than USDOT, private, non-profit, local agencies, others?) that enter data into RiP and close the gaps (CCTF, TKNs, and TRB Information Services and LIST committees). FL UTC is reviewing RiP for duplicative research efforts.

	Funding Guidebook
	Maintain and add programs from other organizations; market; add other content, such as a calendar of events/deadlines marketing
	Sue Sillick, Alasdair Cain, Kim Fisher
	The TRB International Activities Committee completed the update on the COST and EU programs among others; these are now in the funding guidebook. Steve Albert and Sue prepared a survey to identify state DOT research programs where research ideas and/or proposals are solicited from entities outside of the state; results are on the RPPM site. Marketing so far has included: e-mails to RAC and UTCs, brochures at TRB annual meetings, and other venues as the opportunity has arisen (e.g., TRB Resources webinar). The funding guidebook has recently been updated: USDOT and State research programs. A list of tools has been added to the TRB Cheat Sheet distributed to TRB committee members at the Annual Meeting. A TRB webinar is in the works on Transportation Collaboration Tools; the funding guidebook will be highlighted in this webinar. Also, an article was added to the TRB e-newsletter when the current updates were completed. TRB Committee Research Coordinators will also be updated in a webinar and at a TRB workshop. RITA may be able to assist with information from the other federal agencies. Need to add a calendar of events (funding guidebook, RPPM, other?) after RITA completes SharePoint updates. In addition, it could be in a more prominent place on the TRB website and could be assigned a URL alias. Additional marketing can include RAC and CUTC (listservs, meetings, 101), TRB CRC and committees, TRB annual Meeting, period TRB E-newsletter articles, transportation research collaboration tools webinar.

	
	Improve – e.g., make more wiki-like
	
	

	Unfunded Research Needs Portal
	Make unfunded TRB problem statements searchable. 
	Sue Sillick, Leni Oman
	This tool is now searching TRB CRP (not all yet), TPF and TERI sites. TRB needs to make it search all CRP unfunded research needs. Michael Wendt/WSDOT is preparing guidance for posting research needs so they can be searched by this site.

	
	Beta test with UTC’s to see if useful.
	Sue Sillick
	

	
	Continue to add other research needs (e.g., 8-36 planning research needs, UTC spotlight conferences)
	Leni Oman, Sue Sillick
	

	
	Improve search capability
	Leni Oman
	Need to develop guidance for others on how to use metatags to make it easier for the site to pick up information from other areas (more retrievable and “mashable”). How can we make this more WIKI-like, similar to Mn/DOT’s IdeaScale. Possible future action. Matt Klein, Linda Taylor and Washington State DOT to look into IdeaScale.

	
	Marketing
	Sue Sillick
	Possible marketing venues include: RAC and CUTC (listservs, meetings, and 101), TRB committees/CRCs, transportation research tools webinar: 

	Journal Articles
	Write and submit article(s) on successful coordination and collaboration efforts.
	Steve Albert and Sam Elrahman
	A state DOT/UTC partnering article written by members of this committee was published in Public Roads in 2011. An article on UTCs written by RITA staff was published in TRNews in 2011

	RITA Transportation Research Collaboration (TRC) Website
	Develop, update, and maintain site. Develop links between the Research Clusters and RPPM sites; market site.
	Linda Preisen, Nancy Chinlund, Pat Casey, Jason Bittner, Sue Sillick, Hau Hagedorn, Amanda Wilson Robin Kline, MJ Fiocco, David Jared, Mara Campbell, PM&Q Task Force, Value of Research Task Force
	RITA developed a website titled Transportation Research Collaboration (TRC). CCTF has a high level spot on this site for research program and project management (RPPM). As per Leni’s suggestion, the SCOR/RAC website has been reviewed and pertinent information is also now posted to this site. RITA had a poster at TRB as part of the LIST committee’s call for posters titled Search, Discovery and Current Awareness: New and Innovative Uses of Online Research Tools in Transportation Research and Implementation. The current pilot website can be found at http://www.transportationresearch.gov/Pages/index.aspx. New material continues to be added to the site. This site, as well as the other sites on TRC, is now open for anyone to obtain an account. It was marketed at the 2011 summer RAC meeting, previous TRB Annual Meetings, and e-mails were sent to RAC and CUTC. RITA is upgrading from SharePoint 2007 to 2010; once this is done, the calendar feature needs to be investigated (mash-ups?). Further marketing needs to occur through: RAC and CUTC (listservs, meetings, and 101), TRB committees/CRCs, TRB Annual Meeting, TRB E-newsletter, etc.

	
	Work with International Scan Team for International Tab
	Nancy Chinlund, Barbara Harder, Robin Kline, Deb Elston, David Jared, Sue Sillick
	Robin noted that she had received information from several UTCs on international collaboration; this information has been added to the website. Mn/DOT to provide information on their International collaboration for the RPPM site.

	
	Work with other task force chairs to develop RPPM site.
	Nancy Chinlund, Sue Sillick, David Jared, Mara Campbell, PM&Q and Value of Research Task Forces
	Partnering with Value of Research and PM&Q TF to populate the website and gather examples of documents to share.

	
	Use RPPM site for committee team collaboration.
	Linda Preisen, Nancy Chinlund, Pat Casey, Jason Bittner, Sue Sillick, Hau Hagedorn, Amanda Wilson
	A committee Collaboration site was added to the RPPM site. CALTRANS has posted information on their partnership with the Netherlands. There is also a link to TRB CoR and CCTF.

	
	FHWA National Highway Research Agenda and national research agenda(s)
	John Moulden, CCTF, PM&Q TF, RAC/CUTC Liaison Group
	For the FHWA National Highway Research Agenda, FHWA plans to 1st get FHWA agenda in order. Take inventory of national research needs. Use website for research community. Identify research gaps in national agenda to see who else might be addressing these underserved areas. John Moulden will send us something once it’s in writing. Need to evaluate/watch interaction with the NCHRP National Highway Research Framework Policy study, RTCC efforts, and RPPM. The RAC/CUTC Liaison group is talking about how it, RAC, and CUTC may fit into national research agenda(s); CCTF needs to coordinate with this group.

	Web 2.0 Tools
	Plan TRB workshop.
	Jason Bittner, Linda Preisen
	Session held at 2011 Annual TRB Meeting.


	
	Increase membership with interest and skills in Web 2.0 tools.
	Linda Preisen
	A survey issued to AASHTO RAC found many states block Face book, NING, and other social network sites. The COR Committee has moved to Google Groups.

	Research Lab Facilities
	Develop tool to identify themes, facilities, etc. for each UTC
	Sue Sillick, Steve Albert, Leni Oman, David Kuehn
	Leni shared that the NW (Region X Consortium) is having discussions on how to help frame areas of expertise that are needed to assist in coordination and collaboration. Using the FHWA’s strategic goals or States strategic plans was considered. This also may be helpful to frame the UTC web portal currently in development Robin requested any information from these types of discussions.

This action item includes three concurrent activities: (1) David Kuehn is gathering information on US federal labs; (2) Western Transportation Institute in coordination with CCTF is gathering information on university lab facilities; a survey will be issued soon after all recipients are identified (based on ftp://ftp.mdt.mt.gov/research/OTHER/NATIONAL_UTC_FACILITIES.PDF); and (3) There is an effort to identify European lab facilities. Also, a survey was issued to states from FHWA to identify lab facilities; CCTF needs to coordinate with these efforts.

	University Transportation Centers
	Conduct webinars to share research results
	Sue Sillick
	The use of webinars to share research results was discussed and encouraged. Nancy reported that UTCs are starting to do more policy briefs and webinars focused on DOT hot topic areas.

	
	ID universities conducting transportation research
	Kendra Levine
	Kendra L. is working on identifying universities conducting transportation research beyond federally-funded UTCs and CUTC members.

	
	Seed contact (by research topic area) for RITA TRC site
	Sue Sillick, Nancy Chinlund
	Sue will talk with Clark Martin about the FHWA communities of practice and how they relate to RITA’s research clusters.

	
	RAC/CUTC Coordination and Collaboration Team
	Leni Oman, Steve Albert, Jason Bittner, Sue Sillick, Chris Hedges
	Develop foundation, understanding culture. CUTC members to be invited to RAC summer meetings and vice versa. CUTC members can participate in RAC Task Forces as non-voting friends; RAC Administration & Education Task Force to draft guidelines for UTC participation. RAC/CUTC group met in Salt Lake City; it was open to all attendees. Work plan items include: (1) Discussion of role in developing national research agendas (NRA) Chris Hedges developed a briefing paper on three current activities (FHWA NRA initiative, TRB policy study on the need for national research frameworks, and ongoing FHWA oversight provided by the Research & Transportation Coordinating Committee (RTCC); this work plan item has been cancelled; (2) Identify successful partnerships between RAC & CUTC, develop case studies, and develop a “Top 10 requirements for successful state-UTC partnership.” Chris Hedges/TRB, Jason Bittner/CUTC, and Sue S./RAC are working on this task. An informal session at the 2012 TRB annual meeting will be held (1/22, 5-6 pm, Marriott Delaware room); (3) Development of guidelines on facilitating successful agreements between RAC and CUTC members in other states, Leni O./RAC, Shashi Nambisan/CUTC, Sue S., and Wes Lum/RAC are working on this task; and (4) Sharing and disseminating info re: mission, goals, objectives, and activities of both organizations; Sandra Larson/RAC, Martin Pietrucha/CUTC, Jason B./CUTC, Larry Sutter/CUTC, Skip Paul/RAC, and Steve Peppin/RAC. CCTF would like to synthesize this information looking for similarities and differences; Linda Taylor and Richard Long volunteered.


	International Collaboration
	Scan Team information on TRC site
	Barbara Harder, Deb Elston
	Barbara will work with Scan Team and Web Tools Team to post information. International collaboration added to RITA TRC site. TRID now contains international research results.

	
	TRB Session
	Jason Bittner, Larry Orcutt & Sam Elrahman
	A follow-up session for next year on the Hows and Whys of International Collaboration is in the planning stage. Jason and Larry are leading effort. Sam volunteered to assist in workshop. David Jared also volunteered to assist. Need to post information from TRB sessions on RPPM. 

	
	ERA-NET NCHRP Project Panel
	Jason Bittner, Chris Hedges, Nancy Chinlund
	The problem statement can be found at ftp://ftp.mdt.mt.gov/research/OTHER/ERA-NET_NCHRP_PROBLEM_STATEMENT.PDF. Conference call to October 7, 2010. Meeting in South Dakota November 1-2, 2010. Recommendations accepted at December 2011 SCOR meeting. 

	
	US/International Collaboration
	Nancy Chinlund, David Jared, Sue Sillick, Alasdair Cain
	One ERA-NET panel recommendation (approved by SCOR) was for the CCTF to compile an inventory of international collaborative efforts being conducted by federal agencies, state DOT’s, and universities. The recommendation also suggested that CCTF analyze models for international collaboration activities and make recommendations on best practices. Initial CCTF team (Nancy C., Sue S., David J. and Frank L.) met on 01/31/11 to discuss how to approach. David posted Session 176 from 2011 TRB on the RPPM website. Alasdair C. is conducting a review of USDOT’s international activities, and would like to be included on the team for future calls. The team met again on 7/21/11. UTC international collaboration information was gathered by RITA staff and is posted to RPPM. Frank and Nancy conducted a RAC survey for state DOT’s to identify states that are collaborating with international partners. Survey results have been posted to RPPM. Mn/DOT will add their collaboration efforts to the document on RPPM. There is a need to analyze models and recommend best practices. David K is preparing information from FHWA and will share with CCTF when available. Wes L. volunteered to be a liaison between the TRB International Activities committee and CCTF. An update on the International Scan program was presented at the December 2011 CCTF meeting. International collaboration webinar series? 

	Report Distribution/Management
	Investigate ways to improve transportation research report distribution in a systematic fashion
	Leni Oman, David Jared, Sue Sillick, Michael Bonini, Chris Hedges, Michael LaPlante, Karen Perrin, Amy Schutzbach, Megan Swanson, Kathy Szolomayer, Ken Winter, John Moulden, CC, TKN, and PM&Q, Task Forces, FHWA, TRB LIST Committee, TKNs
	An initial meeting to outline the issue on 7/13/11. Sue, Leni, and David reported on initial discussion at the CC, TKN, and PM&Q Task Force meetings to be held at the summer RAC meeting. This group will then reconvene. Leni/TKN Task Force is the lead. An update will be given at the February 2012 CCTF meeting.

	TRB Back to the Basics
	Facilitate TRB committees in moving research from idea through implementation
	TRB COR
	This group met once in May. The goal of this initiative is to provide TRB standing committees with the knowledge and tools they need to 1) identify research needs within their scope of coverage, 2) increase the probability that research addressing these needs will be conducted, and 3) disseminate information on relevant ongoing and completed research in a timely and effective manner. Two main thrusts resulted from this meeting: 1) Enhancing the Research Needs Database and other tools to help committees achieve the above vision, and 2) Providing on-going guidance and training through a community of Committee Research Coordinators - similar to the model that is being successfully used for the Committee Communications Coordinators. 2012 TRB Sunday Afternoon Session to market CCTF and other collaboration tools to this group. 

	Coordination with Library and TKN Groups
	Develop better process for disseminating duplicate materials. Develop more systematic approach for disseminating and storing research reports, newsletters, etc.
	Leni Oman, TKN’s, Library Connectivity TPF
	NCHRP 20-90 (http://144.171.11.40/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=2981), Improving Access to Transportation Information. 

Leni noted that the National TKN is developing a draft paper to share a common vision and clarify organizational roles. Leni also noted that the TKN group is working on a draft paper on knowledge management.

Possible areas to coordination and collaborate: topical areas as need arises, portal guidance, resource sharing. Report distribution is a current topic of collaboration.

	TRKC
	Develop webinar; Investigate feasibility of developing such a tool in the US.
	Leni Oman, Sue Sillick, Nancy Chinlund, TRB LIST Committee
	Leni, Sue, and Nancy edited a webinar outline written by Wes Lum. Ken Winters/TRB LIST Committee is taking the lead in developing the webinar. The webinar will occur when TRKC is refunded.



