Meeting Notes
(Revised March 7, 2011)

RAC Leadership Teleconference

1:30 – 3:30 Eastern time, February 10, 2011
Participants:  Sandra Larson (chair), Rick Collins (vice chair), Clint Adler, Michael Bonini, Camille Crichton-Sumners, Mara Campbell, Ivy Harris, David Jared, Tommy Nantung, Leni Oman, Skip Paul, Steve Pepin,  Sue Sillick, Jim McDonnell, Nanda Srinivasan, and Crawford Jencks 
Decisions and action items are underscored. 
Role Call   

Minutes from last meeting  

The previous minutes were approved.  
Old Business 

AASHTO Report: Jim McDonnell
· U.S. House of Representatives rule change on Funding Guarantees

· At the start of this Congress, the House changed its rules by eliminating the “firewalls” and funding guarantees established under TEA-21, which was enacted in 1998. 

·  The firewall “protected” the obligation limitation from being lowered by appropriators to offset spending in other programs.   Without the firewalls, spending levels are no longer guaranteed and would be subject to annual changes by the appropriators regardless of what levels are included in the multiyear authorizing legislation.  This adds a substantial amount of uncertainty to the funding picture for the state DOTs – and uncertainty that recently extends far into the Fiscal Year.  For example, we still do not know what the final numbers for FY 11 will be despite being 5 months into the fiscal year.  Recent reports are that the House Appropriations Committees will cut $100 billion from FY 10 domestic discretionary programs and the level at which the programs have been funded in the current CR which goes to March 4th.   Without the funding guarantee, states will have to wait every year for the appropriations bill to see where the obligation limitation is set. 

· In the near term, Congress is unlikely to finish its work on an Omnibus Funding Bill for FY 2011 by the March 4th expiration date for the current CR, so most observers believe another short term CR – e.g., for a month – will be needed to give time to develop a final spending bill for this year.  SAFETEA LU’s authorization for the highway and transit funds expired September 30, 2009 and has been extended several times since.  The current extension was included in the CR and lasts to the same March 4th date as the CR.  Prior to March 4th, the authorizing committees in the House and Senate must again extend authorizations.  Another short term extension is likely to be included as part of the next short term CR.  Regardless, ultimately the FY 2011 Omnibus bill is likely to include reductions in the program – unless the Senate prevails with keeping funding levels close to what they are now. 

· In the future, without the firewalls and funding guarantees, the states will be forced to wait and see what the Congress decides for obligation levels in the annual appropriations bills.

· Highway Trust Fund and Reauthorization Status Report

· Funding in the next Reauthorization is likely to be about the same amount as in SAFETEA-LU.  Funding is low and there is no movement on Capitol Hill to raise taxes.

· With this in mind, the AASHTO Policy Division is working to realign its reauthorization proposals to better agree with the anticipated reduction in federal funding over the next 6 years.  A draft proposal will be crafted prior to the Reauthorization Steering Committee meeting on March 3 in Washington, DC.  Janet Oakley, AASHTO’s Government Relations Director will be in contact with John Halikowski and Sandra Larson in near future to review and discuss AASHTO’s reauthorization proposal for research.

· AASHTO Review of Federal Regulations

· In response to President Obama’s executive order calling on all federal agencies to conduct a review of their regulations with the aim of avoiding “excessive, inconsistent, and redundant regulation,” AASHTO has sent a letter to its committee and subcommittee chairs requesting their assistance in developing recommendations for revising or eliminating regulations.

· AASHTO plans to submit recommendations to USDOT for revising or eliminating ineffective and inefficient regulations by mid-to-late March.  

· In addition, since the order is directed at all federal agencies, AASHTO does not need to limit its recommendations to transportation regulations, but any regulation that has an impact on the work the State DOTs do.

· Jim McDonnell can arrange a conference call in February if SCOR and/or RAC would like to discuss problematic federal regs for inclusion in AASHTO’s recommendations to US DOT. 

· House T&I Hearing

· A hearing is being held on February 15 on Expediting Project Delivery.  Deb Miller of Kansas DOT will be testifying on behalf of AASHTO.  This hearing is focused primarily on NEPA-related issues.

· Invoices for AASHTO Engineering Technical Service Programs (TSPs)

· Jim McDonnell heard from some RAC members at the TRB meeting that the invoice system could use some tweaks.  Currently, all 10 Engineering TSPs are invoiced together on a cover sheet, with individual invoices for each program attached.  This “complete” invoice is sent to the CEOs.  A copy of the cover letter, noting that the invoices were sent to the CEOs, is also sent to members of AASHTO committees within the state that have a stake in each program (e.g., one of the TSPs relates to pavement preservation, so the Subcommittee on Maintenance members in the state are sent a copy of the invoice so they know that decisions are being made whether to participate in the pavement preservation program or not.)  

· Items agreed to on the call include:

· Keeping the “all-in-one” invoice format that includes all of the Engineering Technical Service Programs.

· Copying the RAC members on the invoice so they know when it is sent out.

· Identifying who in the state manages the invoice and copying that person.

· Indicating which programs a state has recently participated in.

TRB Report:  Crawford Jencks
TCRP

Announcement of the FY2011 Transit CRP and a solicitation for panel members has been distributed.  About 10 new projects were selected, and panel nominations were due around the end of the TRB annual meeting week, panels are currently being formed.  A synthesis topic solicitation is also out, with an April 1 deadline for submissions.  A problem statement solicitation for TCRP FY2012 will be distributed shortly, and submissions are due June 15.
ACRP

Contractors are being selected for the FY 2011 projects.  FY2012 problem statement submissions are due March 4, 2011.  
HMCRP

Four new FY2011 projects have been announced for the Hazardous Materials CRP, and panel nominations were due Feb. 4.  Two of the projects (water reactive materials and responding to pipeline emergencies) need more nominations; suggestions are welcomed.  
NCFRP

The Freight CRP governing board met on Jan 28 to select their FY2011 projects.  Eight projects were selected, and they will be announced shortly.  There is some uncertainty of funding for the Freight program for FY 2011; funding is at the discretion of the US DOT.  A decision is not expected until around March 4th at the earliest or at least until the US DOT knows what the funding for all of FY 2011 will be. 
NCRRP

The new Rail CRP is still on hold until U.S. DOT/FRA announces the governing board membership.  
NCHRP

The NCHRP preliminary ballot for the FY 2012 problem statements is due February 18.  The ballot results will be used to order the discussion of the statements by SCOR at its March 22-23 meeting.  It is difficult to predict an estimated funding level for programming the FY2012 projects given the state of flux in the highway bill deliberations and ongoing continuing resolutions.  Given the pending March 4 expiration of the existing continuing resolution, it is hoped that better information will be available soon.  
NCHRP Synthesis Topics are due on February 18, 2011.
Crawford sent a draft agenda to SCOR members asking for comments; he mentioned that if RAC has issues that they would like discussed by SCOR, to let him know by February 18th as well. 

The next candidates for the Impacts on Practice series are being considered.  Any suggestions can be sent to Crawford Jencks.  Crawford will send an email to the RAC Listserv asking for suggestions.

Publications since the December RAC Officers call include the following:

· NCHRP Report 678: Design of FRP Systems Strengthening Concrete Girders in Shear.
· NCHRP Report 679: Structural Design with High-Strength Reinforcement.

· NCHRP Report 680: Manual for Emulsion-Based Chip Seals for Pavement Preservation.
· NCHRP Report 681: Development of a Precast Bent Cap System for Seismic Regions.
· NCHRP Report 682: Scour at Wide Piers and Long Skewed Piers.
· NCHRP Report 688: Determining Highway Maintenance Costs.
· NCHRP Report 689: Costs of Alternative Highway Revenue-Generation Systems
· NCHRP RRD 350: Continuing Project to Synthesize Information on Highway Problems.
· NCHRP RRD 351: Precision Statements for AASHTO Standard Methods of Test T 148, T 267, and T 283.
· NCHRP Web-Only Document 150: Accessible Pedestrian Signals.
· NCHRP Web-Only Document 160: Supporting Material to NCHRP Report 674.
· TCRP Web-Only Document 97: Transit Agency Compliance with Title VI: Limited English Proficiency Requirements.
· Web-Only Document 98: Synthesis of Information Related to Transit Problems.
· ACRP Report 41: Sustainable Airport Construction Practices.
· ACRP Report 46: Handbook for Analyzing the Costs and Benefits of Alternative Aviation Turbine Engine Fuels at Airports (+CRP-CD-91).
· ACRP RRD 12: Synthesis of Information Related to Airport Practices.
RITA Report:  Tim Klein was not able to attend, but forwarded the following report.
· Connected Vehicle Technology Challenge – closes May 1


RITA is soliciting ideas for products or applications that use Dedicated Short Range 
Communications (DSRC), an ITS enabling technology.  “When vehicles talk to each 
other, what should they say?” (http://connectedvehicle.challenge.gov/)

· ITS Safety Pilot Pre-Proposal Conference – February 22 in DC

ITS JPO is holding a pre-bid conference for the three elements of the Safety Pilot Program (http://www.its.dot.gov/press/2011/bidders_conf.htm).

· Safety Pilot Test Conductor
· Aftermarket Safety Devices
· Roadside Equipment
· ITS Advisory Committee Meeting – March 2 – 3 in Ypslanti, MI


A goal of the meeting is to provide the Committee members an opportunity to experience 
V2V safety applications firsthand through a technology demonstration and tour, in 
addition to regular committee business 
(http://www.rita.dot.gov/publications/federal_register/2011/html/rita_2011_02_08.html).

· BTS Freight Data News

State Summaries of the 2007 Commodity Flow Survey are now available.  Trucking continues to be the predominate shipping mode in almost all states (http://www.bts.gov/publications/commodity_flow_survey/2007/state_summaries/).

November 2010 NAFTA surface trade rose 15.5 percent from November 2009 (http://www.bts.gov/press_releases/2011/bts005_11/html/bts005_11.html).

FHWA Report: Ivy Harris 
John Moulden is working on grant/sub grant due dates.    VOLPE is working on the US DOT national research agenda examining the research at the Federal level to remove redundancies.  

Clint: Guidelines were sent out on the Federal Funding Accountability and Transparency Act.  Are there requirements for the pooled funds?   The answer is yes, but further clarification is expected from the FHWA Office of Chief Counsel.
The new peer exchange manual is available.  Ivy was will send the latest version to Chris Hedges for posting on the SCOR-RAC website.
New Business 

Task Force Updates              
Rick Collins:  Rick asked the task forces to update the SCOR strategic plan.  Updates should be made directly to the strategic plan with any comments regarding where each task force is listed and where it needs to be listed.   The updates would be appreciated a day prior to the next conference call.  He also suggested that task force minutes be posted to the RAC website. 
Administrative and Training Task Force

 Steve Pepin: The Administrative and Training Task Force is revising the mission statement to reflect that they have added the responsibilities of the old training and education task force.  Sandra said that the revised statement can be shared with the RAC leadership as an FYI, unless the by-laws require an approval (later found that the by-laws do not require approval).  

Skip Paul provided logistics for the RAC 101 session, i.e. to schedule a RAC 101.  The TF did not want to have a RAC 101 on Sunday or Monday night (not sure members would be there in time on Sunday and having it on Monday night after the reception might be too long of a day).  The TF recommends sending out RAC 101 to new members as reading material prior to the summer meeting with a 90 minute panel discussion 10:00-11:30 on Monday morning opposite the 3-hour RAC/CUTC session.  Steve and Skip will work with Clint and Ned to schedule a time for RAC 101.  (Note: Subsequently, during the RAC/CUTC liaison conference call, it looks like the RAC/CUTC session may end at 10:00 such that there would be no conflict. Further conversation with Ned Parish will request the 10:00-11:30 time slot.)
It would be useful to know how the RAC Region Chairs feel about the effectiveness of the mentoring program for new RAC members.  Clint Adler said that Wes Lum from CALTRANS was assigned as the mentor for Cameron Kergaye from Utah DOT and it seemed to work out well.  It was noted that Chris Hedges will be approaching Chris Jenks’ to amend his letter to new RAC members to add a paragraph on the mentoring program.  

Skip Paul mentioned 2 other issues in reference to the SCOR strategic plan.  The task force will be helping NCHRP investigate institutionalizing a training component (Goal 4.B1.)  And, by reporting to SCOR with a white paper, the task force has fulfilled all it can do regarding NCHRP’s role in supporting the development of AASHTO products (Goal 4.A.2.).  This was to be coordinated with the SCOH strategic plan, Goal 8.  However, SCOH has not initiated any activity.  Skip believes that it is now an issue for SCOR.
Value of Research Task Force 

Mara Campbell: The process to identify the next round of “high-value research projects” has begun with Dale Peabody’s recent email.  The submissions will be compiled into a booklet, posted on the RAC website and distributed at the summer RAC meeting.  This will be the primary resource for selected presentations at the summer meeting.  Unlike past years, this will not be a concurrent session.  Because of its popularity, it will be a plenary session. 

Based on requests from various RAC members to help educate new CEOs, the 4-page folio, Research Makes the Difference 2010, will be reprinted by NCHRP.  Twenty copies will be distributed to each RAC member under a cover memo from Sandra Larson.  

The task force is documenting various tools and media to help elevate the status of research.  This document will be completed shortly. 

Transportation Knowledge Network Task Force

Leni Oman: The TKN Task Force had a poster at the TRB annual meeting to promote an awareness of TKN and what it means.  Leni described other activities she attended at the annual meeting dealing with knowledge management, the delivery of information, and the Transportation Research Thesaurus and the need to better categorize information for easier access.  Leni will also be meeting with John Halikowski next month when he visits WSDOT.  She will discuss TKN in relationship to the AASHTO authorization proposal. Leni also wants to explore new ways of doing business--TKN is not very “sexy.”

Coordination and Collaboration Task Force

Sue Sillick: The Coordination and Collaboration Task Force has been promoting the RITA Research Program and Project Management (RPPM) site and encouraging RAC member to use it.  The deadline for review comments to Sue has been extended to February 28, 2011.  The task force has talked about international collaboration, and it is still trying to inventory available lab facilities.  The task force is updating the funding guide to include those states that will accept proposals beyond their state borders.

The task force is also interested in the various research agendas that are being referenced—the TRB policy study, the FHWA agenda, and the USDOT/RITA agenda.  Sandra asked that a message be conveyed to Ivy Harris to contact Michael Trentacoste to help provide an explanation via an email or participation in the next conference call.

 

Program Management and Quality Task Force 

David Jared: PM&Q is tracking the PennDOT effort to review NCHRP product use within PennDOT.  Barbara Harder is the consultant assisting PennDOT.  PM&Q is also tracking a similar effort at NJDOT, in collaboration with New Jersey Tech.  

PM&Q leadership plans to discuss (1) implementation of findings from NCHRP 20-63 (Research Performance Measures) with the Value of Research task force and (2) development of a series of webinars on SPR Work Plan, Part 2 procedures with Ivy Harris.
PM&Q members are also reviewing RITA’s pending Research Program and Project Management (RPPM) test website. 

Research Funding Task Force 

No one from the task force was participating in the conference call.  However, Rick Collins did report that the task force is looking at the flow of SPR funds, SPR agreements, and reporting requirements for the Federal Funding Accountability and Transparency Act.
Summer 2011 RAC/TRB State Reps meeting July 25 – 28 2011, Salt Lake City, UT
Clint Adler: AASHTO is developing promotional material for the RAC annual meeting. Sandra mentioned that she has invited John Halikowski to attend.  Clint may also seek Sandra’s help in inviting Susan Martinovich to attend.  This site includes the 2011 meeting agenda.

https://sites.google.com/site/region4aashtorac/2011-Summer-Meeting 

Direct link to meeting agenda.

CUTC Liaison Group 

Sandra Larson: At the TRB Meeting, there was a 1-hour meeting of the CUTC/RAC liaison group.  Progress is being made.  She will have more information for the next conference call. 
Talked about was the eligibility of CUTC members to participate in RAC task forces as non-voting friends.   Sue Sillick said she has some CUTC members as voting members on her task force.  However, Rick Collins reminded everyone that only RAC task force members can officially vote.  
Other Business – Sandra Larson

Tommy Nantung has written an article for the “Research Pays off” column in the December issue of TR News. The article deals with implementation of the Mechanistic-Empirical Pavement Design Guide in Indiana.  
The New Hampshire DOT is featured in the latest “Impacts on Practice” report, with much of the material supplied by Glen Roberts.   
Camille Crichton-Summers mentioned that Vermont has volunteered to host the 2012 RAC annual meeting.

The July conference call date was rescheduled for July 18, 2011.

Adjournment 

Next Conference Call:    Thursday, March 10, 2011
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