
RAC TKN Task Force
February 5, 2015
Meeting Notes


Roll Call/Introductions
Present: Mitch Ison, Renee McHenry, Sandy Brady, Cindy Smith, Sue Sillick, Curtis Bradley, Enid White, Jessica VanDenBogaert, Carol Paszamant, Mary Moulton, Lynn Matis, Peggi Knight, Dale Peabody, Louise Rosenzweig, Karen Perrin, Jane Minotti, Andy Everett.
Leni Oman, Chair; Kathy Szolomayer, Notes

Before moving on, Leni asked if there were any additions to the agenda; none offered.

TRB Annual Meeting Reflections - Lots of good sessions – any key thoughts, suggestions for follow up you want to pass along?
Bradley talked about open data sessions and commented that one speaker said using technology to monitor data is not the best way to go; having dedicated staff is better.

Open Data Survey – real time review (survey is attached at end of notes) - Andy  
Andy was not on the call at this point so we moved ahead. When he joined in, Leni showed the open data survey and Andy commented that since the initial draft was done, they are thinking more broadly now about the information sought in the survey. Andy asked the group to review the survey with that broader view in mind about what we want to know from state DOTs. He asked us to respond to him with comments by 2/20. Mary commented that the USDOT data plan is not yet available, so there are still some uncertainties about what survey respondents might know, in terms of context for their responses. On a related note, Mary also reported that the Research Date Alliance (RDA/US) is now affiliated with CENDI to foster data management innovation. She and Amanda Wilson from NTL are involved with these efforts at the federal level. 
Leni has been thinking about how survey takers might react to the survey as far as figuring out to whom to send it within their organizations and asked the group to think about this as we do our reviews. Bradley said identifying the best folks to respond could be a challenge for some DOTs. In some states it would go to IT offices; many DOTs do not have central data offices although they do have many data functions, usually. Andy commented that it might be best to get responses from multiple parts of organizations: IT/Data/Research/Libraries/Records. Perhaps add a paragraph at the top suggesting where to send the survey? Carol suggested that holding a meeting to obtain a group response from all appropriate stakeholders might be good; Andy said that is a good idea to add to the introduction. Leni thought that approach would foster networking within organizations among the data stakeholders. Mary said they anticipate doing a lot of education and outreach within the coming year about this. Carol said the survey could be used as a baseline tool indicating the state of knowledge about data management at this time.
Leni mentioned that she and the “open data guy” from Washington State’s OCIO (Office of the Chief Information Officer) met with Stephanie Wright, “data concierge” at the U. of Washington Libraries, to see how they manage and curate research data. They look for librarian skills for data managers. 

Calendar project – Laura, et al. 
Renee reported since Laura was not present. Beta testing should start mid-month and last for several weeks, possibly. Invitations for beta testing will be going out soon. Maggie and Amanda from NTL are collaborating to add content. A Transportation Librarians Roundtable (TLR) about the KM calendar is planned for April. The WTKN website will be hosting the calendar, at least for now; Maggie and the website contractor are looking into whether registration for the beta test can be automated.
Regarding how long to have the beta testing, Enid commented that at least 30 days would be better than just a couple of weeks; that would allow more time for glitches to be discovered. There should also be a time limit so testers know what their window is to test the calendar.
[Post-meeting update: the beta test period will be March 1-31, per Maggie Sacco.]

Research Report implementation – catching up since the December discussions – Sue, Leni others
Sue reported that she hasn’t been able to work on this since our last call. Numerous messages have been sent to OST to see about modifying the form and no response has been received yet. 

Research Business Needs – Leni
No progress since last time; Leni will commit to either doing something in the near future or dropping this.

Am I missing anything?
Regarding last meeting’s notes, Leni will distribute for any last-minutes comments.

Regional TKN updates/requests for input
Lynn gave an overview of the ETKN LibGuide: Extreme Event Preparedness & Response for Operations. We viewed the guide onscreen (at the Library Connectivity & Development website:  http://guides.libraryconnectivity.org/ ). It is targeted at first responders (emergency management) within the transportation field, as well as planners, managers and policy makers at all levels of government. Bradley asked if there would be value in sending a link to this resource to be included in a future edition of the weekly TRB newsletter. Jane said they have thought about that but not acted on it yet. She added that the March TLR topic will be the TPF LibGuides (tentative title: LibGuides for Transportation, with speakers Maggie Sacco, Jane Minotti and Laura Wilt). Leni said she will send messages to AASHTO and TRB newsletter about this LibGuide.
Leni wondered whether this kind of format (LibGuides) would be helpful for getting information out about research management (as an example, for RPPM). LibGuides is a subscription product but there are free types of similar software, as Sue mentioned. 

No updates from the Library Connectivity TPF. 

Homework:  
Review draft December meeting notes (attached at end of these notes); send comments to Kathy at szolomk@wsdot.wa.gov by February 13.
Review Draft Open Date Survey; send comments to Andy Everett at EveretA@wsdot.wa.gov no later than February 20.
Leni will send a note to TF members with homework tasks and details after the meeting (text appended to end of these notes)

Meeting adjourned approximately 9:30 am.

Next Meeting:  Thursday, March 5, 2015, 8:30 am Pacific Standard Time







From “homework” message sent by Leni after the meeting:

Hello RAC TKN Task Force Member – 
Please take a moment to review the attached documents and provide comments:
Draft December meeting notes – please send editorial comments to Kathy Szolomayer by February 13.  She’ll incorporate those and submit the final version for posting.
DRAFT Open Data Survey – please review this and send comments to Andy Everett no later than February 20th.  
Do we need to add questions to about other aspects of data management?
Is the survey clear or do we need to clarify some information?
We plan to include a list of functional areas this survey might go to in organizations – which organizations are these in your org?  (e.g., data management, library, performance and information management, records management…)
We plan to ask if people would like to participate in webinars, etc. and collect contact info for this.
Other tasks
Andy will set up a meeting with the Open Data team to finalize the survey and send to Leni for distribution.
Sue will identify dates for a meeting on the report distribution recommendations.
Leni will forward the ETKN Extreme Events Lib Guide to AASHTO and TRB Newsletter contacts with copies to Lynn, Carol and Jane. 
Leni will distribute the Research Report report to RAC members and let them know guidance is coming.
[bookmark: _GoBack]RAC TKN TF members will be asked to beta test the interactive calendar about mid-February 
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RAC TKN Task Force

December 18, 2014

DRAFT Meeting Notes

Please send corrections/additions to Kathy at szolomk@wsdot.wa.gov



Present:  Carol Paszamant, Jane Minotti, Mary Moulton, Peggi Knight, Enid White, Katy Callon, Sue Sillick, Lynn Matis, Jessica VanDenBogaert, Renee McHenry, Laura Wilt, Mitch Ison, Louise Rosenzweig, Betty Ambler, Andy Everett, Maggie Sacco. Leni Oman, Chair; Kathy Szolomayer, Notes

Agenda – No one had additions to the agenda

Roll call

Approve the minutes from last meeting – November minutes approved for posting

Open data survey – Leighton was not on the call but he had provided the latest draft of the survey to Leni (it is attached at the end of these notes). This will be sent to state DOTs to get a sense of current capacity for managing data. Laura described some of the kinds of questions that are on the survey. 

Mary stated that the problem statement for open data submitted to NCHRP will be very helpful if it is funded. Leni reported the comments received on the problem statement were positive and the proposals will be rated shortly; those that are funded would start next summer.

Enid asked what “open data” means, and Mary listed some of the basic characteristics (from the White House memo—Office of Science and Technology Policy (OSTP)). They include data being accessible to the public, available through search engines, having appropriate metadata, being machine-readable, usable, adhering to privacy guidelines, etc. 
Related to open data initiatives in government, here’s a link to an infographic about the Digital  Accountability and Transparency Act (“Data Act”) of 2014, which deals with federal spending:
http://www.datacoalition.com/content/files/dataactinfographic.pdf 

Leni also wants to check in with the data section to get feedback on the survey and also to see what coordination opportunities there might be/what they might be doing in this area.

Several folks commented that at their DOTs, data is handled and/or generated all over the department, but Laura and Leni reminded the group that the OSTP memo refers to federally-funded research data, not all departmental data. (The memo is attached at the end of these notes, for reference.)

Leni will send a link from Purdue about some of the processes that have to be considered when taking steps to organize, preserve and make data accessible. (It is included below.)
Link:  http://guides.lib.purdue.edu/dataservices 



Reports from the subgroups on research reports





Technical page – Sue
Sue convened a meeting on 12/3/14 with Dawn Vanlandingham, Enid White, Mary Moulton, Carol Paszamant, Kathy Szolomayer and Jack Jernigan (of FHWA), to discuss and respond to the technical report page recommendations from the Pooled Fund study. She briefed this group on the results of that meeting and subsequent communications of the subgroup. Please refer to her report, attached above, for specific details. 

Distribution – Leni – This subgroup didn’t meet yet. Sue will coordinate a time for them to meet.

As far as reporting these efforts to RAC at the TRB annual meeting, Leni said there would only be time for a short “heads up”, if that, as the agenda for the RAC meeting is packed. However, we will get the information to them one way or another.


Beta Test for interactive calendar for KM information/events – Maggie Sacco, Library Connectivity Pooled Fund
They have been working with the calendar designer on a fairly extensive list of features and the link to the current version was sent out to the project team for review earlier today. Maggie is hoping the team can test it out for a couple of weeks, including populating information. Then feedback will be sent to Maria, the calendar designer, so she can make any additional modifications needed. After that, beta testing would probably start in February; testers will primarily be members of the Library TPF. However, if members of this group would like to test it, as well, Maggie is asking them to email her to register to do that. She also wants to set up a method for testers to submit feedback. The beta test will probably last 8 weeks. Update: Maggie and Leni will team up to get an invitation out to this group in January for those who want to participate in the beta test.


ETKN LibGuide – Emergency Management
The LibGuide is almost ready. Lynn said they are looking at January for making it available. We will put this on the agenda for February.

NYSDOT LibGuide for KM
http://guides.libraryconnectivity.org/KMnysdot
Jane gave us a tour of the knowledge management (KM) LibGuide, which is sponsored by the Pooled Fund. She was asked to compile information on the topic by her agency. Topic areas include Research & References in KM; Examples of KM in State DOTs; Focus Groups & Additional Resources; Training & Webinars; and KM Resources in Project Management. She would appreciate this group’s feedback if we want to review the guide, as it can be updated and modified. 
Leni asked whether people are using these guides in business areas within the transportation community. Katy reported that they have put Laura’s wildlife crossing guide out and people are using that. Laura commented that LibGuides are a great way to capture/represent lit searches. Leni followed up by asking the non-librarians in the group what they thought. A couple of folks thought they looked interesting and would like to investigate further before making comments; Sue said the trick would be to keep them up. Leni said LibGuides look like useful tools and she would like to have broader awareness of them and perhaps additional development of targeted guides for business areas.

Business needs for research project
Leni has not received a great deal of feedback to add to the spreadsheet. She is hoping to get to the next steps soon. 

TRB Annual Meeting
Leni has a partial list which she attached to the meeting agenda (attached at end of notes) and  commented it is not comprehensive re: data management, as the terminology for that is not standardized enough to search systematically. She briefly reviewed the list she has. Sue asked to put a plug in for Session 395, “Effective Literature and Search Reviews: Tools and Tricks for the Trade”. It will be published as an e-circular, probably after the annual meeting. Leni is excited about Session 795, “How do we manage what we know? Preserving Institutional Integrity and Viability”.

Session 529, “Advice for authors: Topics in transportation publishing and research dissemination” is a poster session at which a number of librarians will be presenting.
Details here:  http://pressamp.trb.org/aminteractiveprogram/EventDetails.aspx?ID=32801



Other news?  
None offered.



January – we will not meet. Next meeting will be February 5, 2015.

Meeting adjourned 9:55 am PT.
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RAC Task Force on Knowledge Management








Roll call


Approve the minutes


Open Data survey


Reports from the subgroups on research reports


Technical page – Sue


Distribution - Leni


Beta test plan for the interactive calendar – Maggie Sacco


ETKN LibGuide


NYSDOT LibGuide for KM


http://guides.libraryconnectivity.org/KMnysdot


Business needs for research project


TRB Annual Meeting


Other news?
























Sunday 9:00AM- 12:00PM	Workshop 108 


Keys to Transportation Research Innovation: Managing Intellectual Property


Barbara Thomas Harder, B T Harder Inc., presiding


Workshop


Administration and Management, Law, Research (about research)


Convention Center, 151B 	ABG10 


			


Sunday 9:00AM- 12:00PM	Workshop 104 


Using Knowledge Management as Tool for Successful Succession Planning


Maureen L. Hammer, Virginia Department of Transportation, presiding


Workshop


Administration and Management, Education and Training, Planning and Forecasting, Transportation, General


Convention Center, 152A 	AB010T 





Sunday 9:00AM- 12:00PM	Workshop 113 


Interactive Communication About Complex Concepts 


Joanne Waszczak, Federal Transit Administration, presiding


Rusty Ennemoser, Florida Department of Transportation, presiding


Workshop | AICP Certification Maintenance Session


Planning and Forecasting, Society


Convention Center, 146B	ADA60





Sunday 1:30PM- 4:30PM	Workshop 153 


Strategies for Improved Communication Between Traffic Data Practitioners and Transportation Decision-makers


Jonathan D. Regehr, University of Manitoba, Canada, presiding


Workshop | AICP Certification Maintenance Session


Administration and Management, Data and Information Technology


Convention Center                    AND20





Monday 8:00AM- 9:45AM 	Session 198 


Pandora Was Right: Hopeful Experiences with Opening Access to Data


Kendra Klepic Levine, University of California, Berkeley, presiding


Lectern Session


Data and Information Technology, Education and Training, Research (about research)


Convention Center, 152B		ABG40








Monday 1:30PM- 5:30PM	Technology Transfer Committee


Laura Melendy, University of California, Berkeley, presiding


Lawrence H. Orcutt, California Department of Transportation, presiding


Administration and Management, Education and Training, Research (about research)


Marriott Marquis, Liberty I (M4) 	ABG30 





Monday 1:30PM- 3:15PM	Session 331 


Transportation's Written Word: Issues for Publication, Search, and Lasting Impact 


Jason J. Bittner, Cambridge Systematics, Inc., presiding


Lectern Session | Practice Ready Papers


Administration and Management, Data and Information Technology, Research (about research)


Convention Center, 152B 	ABG10 





Monday 3:45PM- 5:30PM	Session 395 


Effective Literature and Search Reviews: Tools and Tricks for the Trade


Roberto A. Sarmiento, Northwestern University, presiding


Lectern Session


Administration and Management, Education and Training, Research (about research)


Convention Center, 152B 	ABG40 





Monday 4:15PM- 6:00PM  	Session 433	


Strategic Management


Bob Paddon, TransLink, presiding


Poster Session | Practice Ready Papers


Administration and Management


Convention Center, Hall E            ABC10





Monday 7:30PM- 9:30PM	Session 451 


Beyond Crowdsourcing 101: Applications for Future Public Involvement in Transportation


Stephanie Brooks, Michael Baker International, presiding


Lectern Session | AICP Certification Maintenance Session


Planning and Forecasting, Society


Convention Center, 145A 	ADA60 





Tuesday 8:00AM- 12:00PM	Conduct of Research Committee


Jason J. Bittner, Cambridge Systematics, Inc., presiding


Barbara Thomas Harder, B T Harder Inc., presiding


Administration and Management, Research (about research)


Marriott Marquis, Liberty I (M4) 	ABG10 


			


Tuesday 8:30AM- 10:15AM	Session 529 


Advice for Authors: Topics in Transportation Publishing and Research Dissemination


Paul R. Burley, Northwestern University Transportation Library, presiding


Poster Session


Administration and Management, Data and Information Technology, Research (about research)


Convention Center, Hall E 	ABG40 





Tuesday 10:15AM- 12:00PM	Session 545 


Strengthening cross national networks of research, education and technology transfer


O. A. Elrahman, New York State Department of Transportation, presiding


Lectern Session


Education and Training, International Activities, Research (about research)


More Details... 	Convention Center, 156 	A0010 





Tuesday 1:30PM- 5:30PM	TRB Information Services Committee


Birgitta Sandstedt, Swedish National Road and Transport Research Institute, presiding


Data and Information Technology


More Details... 	Marriott Marquis, Silver Linden (Mezz) 	B0002 





Tuesday 1:30PM- 5:30PM	Knowledge Management Task Force


Leni Oman, Washington State Department of Transportation, presiding


Administration and Management, Data and Information Technology, Education and Training


More Details... 	Marriott Marquis, Liberty N (M4) 	AB010T 









			


			


Wednesday 8:00AM- 12:00PM	Library and Information Science for Transportation Committee


Roberto A. Sarmiento, Northwestern University, presiding


Administration and Management, Data and Information Technology


Marriott Marquis, Liberty I (M4) 	ABG40 





Wednesday 10:15AM- 12:00PM	Session 795 


How Do We Manage What We Know? Preserving Institutional Integrity and Viability


Leni Oman, Washington State Department of Transportation, presiding


Lectern Session


Administration and Management, Data and Information Technology, Education and Training


More Details... 	Convention Center, 151A 	ABG20 
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RAC TKN Task Force



November 6, 2014



DRAFT Meeting Notes



Please send corrections/additions to Kathy at szolomk@wsdot.wa.gov







Present:  Renee McHenry, Ron Curb, Sandy Brady, Laura Wilt, Andy Everett, Bill Stone, Enid White, Leighton Christiansen, Lisa Loyo, Mary Moulton, Peggi Knight, Carol Paszamant, Dale Peabody, Katy Callon, Briann Zimmermann (new librarian from OK DOT), Mitch Ison, Louise Rosenzweig, Sue Sillick, Lynn Matis, Natassja Linzau, Skip Paul. 
Tia Mastromatto, Larry Decina—guest presenters from TransAnalytics
Leni Oman, Chair; Kathy Szolomayer, Notes



DRAFT Agenda  



8:30        Roll call



8:40        Review minutes of October meeting – no comments; they will be posted. 



8:45        Presentation: Improved Distribution and Technical Report Documentation Page Final Report 
                by Larry Decina and Tia Mastromatto, TransAnalytics, LLC. 



 (See PowerPoint and related documents, attached at end of notes)




The report documents 6 months of research: 2 studies reported in Part A and Part B of report.
Presenters gave overview of study topics, objectives and research methodology for each study, with details provided for each part of report. Sandy Tucker was also a consultant on the study. Survey was main method for collecting information; it was piloted with a small group and then distributed more widely to state DOTs. Results of the interviews with 8 designated (by FHWA) report recipients were summarized, as were the results of the survey to the state DOT libraries and research centers. 
One of the tasks was to provide a quick instruction sheet for how to distribute FHWA reports funded by the SPR program. Larry said this is just “thrown on the wall” and they welcome comments.




Leni asked if anyone was surprised at the findings. She was surprised that over 50% assigned permanent URLs to reports. Enid commented that “permanent URLs” in her organization point to Wyoming DOT servers. However, these may not be persistent and permanent addresses. Lisa Loyo said that at TRB they frequently come across broken URLs from DOTs; if they have a URL from NTL, they do not add DOT URLs to records. Leni said she was not sure there is a common understanding of what a permanent URL is, and the researchers confirmed that. 



Back to the presentation: The researchers did a case study to sample records in TRID and NTL to see how the Technical Documentation page was filled out. Results confirmed the survey findings that there is not consistent use of the form.



At the end of the report are suggestions for how to revise the form, along with suggested instructions. Kathy asked about the “performing organization code” as compared to the “sponsoring agency code”, and whether they should be analogous. Discussion followed, and it seemed that no one really knew what the performing organization code referred to; consensus was that the performing organization would know what to enter there, if anything. Mary said at NTL they use the page when cataloging and processing documents, so the form is important. If the form is filled out well, it saves them time when cataloging/processing reports. She also complimented the researchers for putting together a great report. An outcome of the report could be some education about the page and its utility. 



Sue said she liked having the form’s sections numbered, as it’s easier to refer to them by number. Carol agreed that numbering sections and corresponding instructions is helpful. Bill Stone said in MO they try to put a lot of effort into the abstract and key word sections. Enid asked about security classification, in terms of reports that contain confidential information. How are they handled? Would reports containing sensitive/confidential information be distributed? Leni described how WSDOT handles reports that have sensitive information and basically they are not published on the website and cannot be accessed without going through people. 



9:00        Questions/Discussion/Implementation Planning
Technical documentation page – certain aspects still need clarification. Mary commented that standards are helpful, so if they will be used (e.g., NISO guidelines for abstracts), make them easy to find/follow. It would also be helpful to have a universal location to access the form and instructions. (At present, many folks “make their own forms” or copy them from prior reports.)



Instructions for distribution “cheat sheet” – what do people think? Sue suggested going back to FHWA about where to distribute reports – do they want to update their guidance? Leni commented that the “Who” section talks about group email lists as being ideal, but more realistically they might be the method most available. So – this may not be a “best practice”, just a common practice. She also recommended adding info on how to get on a distribution list (especially since Larry had commented these instructions could be very helpful to folks new to transportation research). Skip says the report gives some excellent information for FHWA, which they could use to make changes if they are so inclined.



Leni asked about how to use these results. It was suggested to bring the report and deliverables to RAC leadership for their input to develop recommendations for FHWA to update and/or make changes to their guidance on report distribution and the technical form (though the form would be a federal issue beyond FHWA/USDOT). 



Leni asked for confirmation that we would like to do a bit more work on recommendations now, before forwarding this to RAC leadership, and that was confirmed. She asked for volunteers to do this; Lisa, Sue and Mary volunteered; also Enid. Carol volunteered to help with the tech page and Leni wants to be part of the distribution discussion. Sue will coordinate tech page discussion with Mary, Enid, Carol and Kathy. Lisa, Sue, Mary, and Leni will work on the distribution piece. Larry said to please email him and Tia with any questions about anything in the report – they will continue to be available: tiamastromatto@gmail.com




Next steps: The 2 subgroups identified above will finalize recommendations to be brought forward to RAC leadership and ultimately FHWA and other related parties.



For the RAC meeting in January: Would like to have this included in some way; could be part of the TKN TF report.



For TRB annual meeting – does this task force want to meet? Some of our members will be there. Those offering opinions said perhaps an informal gathering would work; it’s too busy for a formal meeting.



~9:20     Updates – 



Calendar project – Laura
Very close to beta testing; unless someone objects,  TKN TF members and Library PF members will be put on the list to test the site. Laura hopes this beta test will be rolled out before our next meeting. 



Open Data/Big Data – Leighton



No update this month; nothing to report. 
Leni said the NCHRP problem statement proposing a survey on open data management didn’t go forward; she asked if we would like to survey state DOTs through RAC members, instead? Please think about this idea . . .




Research Information Case Study – Leni
Leni is plugging away on this and plans to have it done in December.



Other updates? Nothing else offered







December meeting needs to be rescheduled. Would December 18th work? That seemed agreeable to most so Leni will send out a meeting request and based on response, if we need to pick another date, we’ll do that.







Newsy notes:



ETKN --Lynn reported the LibGuide for emergency preparedness for first responders is in progress (not published yet). 



MTKN – no updates



WTKN – Katy mentioned the webinar WTKN is  sponsoring on 11/19 regarding library return on investment, presented by Sheila Hatchell, library director at Mn/DOT. 



TPF – Renee will be coming back to a full-time position with Missouri DOT; nothing else to report from Pooled Fund.



TRB Annual Meeting – Leni mentioned some sessions that are in the works that may be of interest to the group. Leighton reported that LIST has a poster session and 5 or 6 from this community will be presented related to publishers/authors and copyright; Leni will gather and send out information on these sessions in the next week or so. Sue said it would be nice to get reports back from those attending the meeting, perhaps at our February meeting. 



Meeting adjourned at 9:56 am.		Next meeting: Dec 18, 2014 or TBD







Attachments related to presentation: PowerPoint, Report Distribution Instructions, Final Report 
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