RAC Task Group 1 (Administration) Conference Call

Thursday, June 18, 2009

1:30 P.M. Eastern time

Conference call in: 1-866-427-0083

Conference room:  *1991319*  

Meeting Notes

Participants: Moy Biswas (Chair), Chris Hedges, Rodney Montney, Skip Paul, Amy Schutzbach.   

Decision and action items are underscored.  

1) AASHTO SCOR-RAC website survey status - Chris Hedges

TRB staff are reviewing the survey results and developing a plan for updating the website.  The first step will be to develop an overall site architecture map to illustrate how information on the site will be categorized and accessed.  We are also investigating various content management systems, including Sharepoint and Drupal.  

Moy asked for a written status report for the tracking report and some speaking notes for the report-out session at the Orlando meeting.  

2) Task Force Task Chart

Three assigned tasks have now been completed (see attached).   The region 2 hosts will be encouraged to review the annual meeting planning guidelines and update with any new information or insights they can provide.  

Chris will provide Moy with an update on the website update project.  

Amy and Rodney agreed to work with Chris Hedges on updating the RAC new member handbook.  Chris Hedges will send an email to both of them to initiate the effort.  Moy will touch base with Gary Frederick to make sure we avoid duplication of any efforts by the Education and Training task force.  Skip and Moy are asked to send PDF versions of their new member handbooks to Chris, Amy, and Rodney.  

3) Current and future membership of the Task Force - recruit new members!

The task force currently has vacancies from regions 1 and 4 and will soon be losing Randy Battey from region 2.  Moy will ask the current and departing members to recruit new members in their own regions.  He also suggested we think about succession and try to identify a future chair.  

4) Orlando meeting agenda (Wednesday 3:50 PM)

Updating the RAC new member handbook will be the next major initiative of the task force and will be the first agenda item at the Orlando meeting.  

5) Schedule of next TF-A telephone conference call (Wednesday July 22, 3:50 PM Eastern)

