AASHTO RAC Website Subcommittee Meeting
Monday, April 28, 2014
1:30-2:30 p.m. Eastern Time
Participants: Cynthia Gerst, Allison Hardt, Amy Schutzbach, Jennifer Slesinger, Rick Kreider, Natassja Linzau, Sue Sillick

ADMINISTRATION

1. Review and approval/disapproval of March 24, 2014 meeting notes (approved with no changes).

2. Review changes made to website from last meeting
A. Peer Exchange Availability
i. Reviewed the form
ii. We requested everyone submit the form as a test
iii. Have Kelly
1. Add the 2 letter drop down for each submitter's state
2. do a test extract so we can see the data
3. Add date field (automatic or typed in)
iv. We need to consider how to process updates
1. Have all users resubmit every six months
2. Have users resubmit the form when their data changes
a. Potentially use date field to keep only most recent submission
3. Have users send an email to Natassja asking for one line of data to be modified
4.	Rick raised the issue of whether we want people to indicate how many research peer exchanges they have participated in, or how many peer exchanges (in general) they have participated in.  It was decided that we will keep it “generic” and just ask about the number of peer exchanges, regardless of specific focus.
B. Peer Exchange Reports
i. Introductory page & paragraph - list & describe topics
1. Well done paragraph 
2. Topics - separate page looks great
ii. Asterisked topics
1. Modify the topic names to include numbers
a. 1. Research Project and Program Management 
b. 3. Research Staffing Needs, Capacity Building, and Skill Sets, etc.
iii. Date sorted in descending order (if free)
1. Completed just in time - Excellent!!
iv. Next steps
1. Natassja will revise the how to search instructions http://research.transportation.org/Documents/RAC%20Docs/CMS%20Instructions/PeerExchangeReportsDatabaseInstructions.pdf 
a. Filtering
b. New topics
2. Send an email to RAC listserv describing the changes, sharing the new How to Search document and requesting RAC members review the database and add any of their missing prior peer exchange reports (and check the topic selections that our subgroup made)
3. Feedback 
a. Sample RAC nomination letters
i. Neil (NC) and Skip are pleased with the samples being available
b. Peer Exchange reports
i. n/a

OLD BUSINESS

4. Website Analytics
A. What is Bounce Rate?
i. Percentage of single page sessions 
ii. 40-60% is average
B. High Value Research: what are entry and exit pages
i. Has a 64% bounce rate, versus 37% for RAC home page

5. Icons for Home Page (BEGUN/NOT FULLY DISCUSSED)
A. Discuss a Policy/Criteria
i. Type of pages
ii. Volume of traffic
iii. Maximum number for home page
B. Request for High Value of Research
i. Type of page
ii. Traffic

6. Research Players Organization Chart (NOT STARTED - However Sue and Cynthia will discuss this during week of 4/28 offline)
A. Review changes made and discuss next steps (Attachment C)

NEW BUSINESS (NOT STARTED)

7. Mentoring Admin TF is working on a new mentor/mentee checklist 
A. We expect changes needed on the web site—where is it mentioned and what’s appropriate
i. http://research.transportation.org/Pages/RACMentoringProgram.aspx from “About RAC” link on About SCOR/RAC page
ii. New Member Handbook
iii. RAC 101 presentation

8. Task Force pages.
A. Members: The Task Force Member Spreadsheet is a recent item that Allison and Dale have created a new process to manage. However each TF has a list of members some of which include other non-RAC members. It doesn’t reconcile with the spreadsheet and I am not sure it’s worth the effort to duplicate the information.
B. Content review schedule
C. Structure – unique vs. consistent

9. Adjourn

For our May meeting:

· Review the updated peer exchange database instructions page (Natassja)
· Consider Icons - specifically High Value Research request (Rick will draft some icons within our color palette)
· Update on RAC 101 Webinar?
· Clarification of RAC Duties/Responsibilities (include primary and secondary responsibilities)—put this info somewhere on the website?
