Meeting Notes

RAC Task Force on Administration
Conference Call

Tuesday, April 29th, 2014
1:30 p.m. to 3:00 p.m.

In attendance:  Steve Pepin (co-chair), Cynthia Gerst, Chris Hedges, Michael Bufalino, Skip Paul, Amy Schutzbach.  
Absent:      	Allison Hardt (co-chair), Dale Peabody, Ron Curb, Rod Montney, Dawn Van Landingham, James Watkins.  
Action and decision items are underscored.
1. Draft Meeting Notes from Admin TF meeting on April 1, 2014 
A motion (Gerst/Schutzbach) to accept the meeting notes was accepted.
1. Existing Business
a) 2014 RAC 101 – Steve Pepin
A working group is developing an outline and schedule for a RAC 101 webinar in advance of the summer meeting (see attachments).  Steve Pepin will investigate the availability of new RAC members (less than two years of service).
b) “Your Role in RAC: A Foundation for Best Practices” – Allison Hardt
Topic areas were identified at the last Task Force meeting.  We will need to identify speakers and organize the session soon.  
c) FHWA R&D 101 Course (Allison)
FHWA is putting together an advisory group to help with course development.  Two spots are reserved for RAC so the Task Force needs to determine who should participate.  Skip Paul has submitted Cynthia’s name for one spot; Skip invited David Jared to nominate someone from the Program Management and Quality Task Force.  
d) “Ahead of the Curve” Update – Cynthia Gerst
The AoTC leadership team is putting together a six-month workplan.  SCOR allocated $60,000 in funding to assist with the development of course outlines.  A discussion was initiated on using the pooled fund program as a mechanism to cover additional program development costs.  The team is also discussing alternative business models to make the program financially sustainable on a continuing basis.  Steve wants to ensure that funding is contributed from sources other than the state DOTs.  It is hoped that an introductory course will be offered in conjunction with either the 2015 TRB annual meeting or the summer RAC meeting.  Cynthia will coordinate a status report during the State Reps portion of the 2014 summer RAC meeting.  
e) Website Subcommittee - Cynthia Gerst
Changes are being made to the peer exchange reports section of the site.  There will be a survey of RAC members shortly on peer exchange report availability.  

Michael Bufalino suggested two items:

1. Updating the task force membership spreadsheet. (This is being done by Dale Peabody in advance of the RAC summer meeting.)

2. [bookmark: _GoBack]Link on the Peer Exchanges page for the new pooled fund that Oregon is leading, once that has been contracted (expected by June). The pooled fund will allow other DOT’s to work with their contractor (TTI) to organize future peer exchanges (e.g., planning, travel, facilitation, facilities, reports).
f) DOT Fact Sheets - Allison Hardt
· Recently updated – Illinois (seven now updated for Region 3)
· Three missing- Region 1 – RI, Region 2 – TN, Region 4 – SD
g) RAC Mentors Checklist  Update 
h) Steve and Allison will contact James Watkins and Cindy Smith to incorporate task force changes; then they will announce the checklist to the RAC membership and have it posted on the RAC/SCOR website.  
1. New Business
a) Admin Task Force Agenda – Summer Meeting
Steve and Allison are looking for input on possible agenda items; please send suggestions to them.  
b) Framing Surface Transportation Research for the Nation’s Future – Discussion
No news to report since the last meeting; NCHRP will need to secure FY2015 funding before the TRB policy study can be initiated.  
c) Task Force Membership – Steve Pepin 
The Task Force would like to add representatives from R1 and R4; nothing to report yet.  
d)  Parking Lot
No topics identified. 
1. Items for RAC leadership
· RAC 101 progress
1. Open Discussion
None.
1. Next Call – Tuesday, May 20th, 2014 – 1:30PM  Eastern time 
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