RAC – Value of Research Task Force

Meeting Minutes

	Date
	September 23, 2010
	Time
	1:30 p.m.

	Facilitator
	Mara Campbell
	Scribe
	Donna C. Linnenbrink

	Subject
	RAC Value of Research Task Force Meeting Minutes

	Attendees
	Joe Conway, Darryl Dockstader, Chris Jenks, David Kuehn, Vicki Morrison, Dale Peabody, Myra Sperley, 

Regretted: Robert DeDios, CO DOT; Mark Morvant, LaDOT; Ann Overton, VDOT; Linda Taylor, Mn/DOT; 

	

	Action Item
	Follow-up Report
	Owner

	Review the marketing piece and send any final comments to Mara Campbell by August 15.  She’ll compile all responses and submit to Mr. Casey and task force members.
	Mara Campbell thanked the task force members for comments on the NCHRP brochure.  The plan is to print and distribute 500 copies at the annual AASHTO meeting October 28-November 1. Ms. Campbell mentioned plans to distribute at the SCOR and TRB meetings in December and January respectively.  It will be distributed electronically to all RAC members.
	Mara Campbell

	Submit ideas for SCOR presentation to Dale Peabody by September 15.  Mr. Peabody will develop a draft presentation will be shared/discussed at the September 23 Value of Research Task Force conference call.
	Dale Peabody drafted an outline of the SCOR presentation that has been reviewed by Robert DeDios.  Mr. Peabody sent the outline to task force members just prior to the conference call.  He requested that task force members review the outline and provide comments within a week.
	Dale Peabody

	Discuss Draft Marketing Plan for State DOTs Use to Communicate the “Value of Research”/Assignment of Task Force member to lead project on September conference call.
	Ms. Campbell is currently making contacts to find someone to lead this project.
	Mara Campbell

	Discuss List of Communication Tools and Methods (social media) for Elevating the Value of Research on September conference call.
	Ann Overton is working on the list of communication tools and plans to e-mail the list to the task force in advance of the November conference call for discussion during that call.
	Ann Overton

	Provide the high-value research compendium and marketing piece to David Huft in advance of the October TIG meeting.
	Mr. Conway will provide the high-value research compendium to Dave Huft.  The hope is to enlighten TIG on the efforts to elevate the research.  A comment was made to consistently reference the document with the same name on the SCOR-RAC website.
	Joe Conway 



	Contact the Standing Committee on Highways leadership to determine how TIG applies to their strategic plan as well as determine if the Value of Research task force can assist in addressing their strategic plan.
	
	Mara Campbell

	NCHRP 20-63 group establish a subcommittee to develop a primer on how to better collaborate, measure, and evaluate the value of research.  The subcommittee should include Joe Conway and Mark Morvant with Dale Peabody to head the group to deliver projects.
	Mr. Peabody needs to contact Clint Adler. The 20-63 group recently distributed a survey on how states deal with measuring research performance and value.  The hope is to determine how the task force can collaborate and perhaps receive information from the 20-63 group. Messrs. Peabody and Conway will discuss in more detail outside of the conference call and will provide an update at the next meeting.
	Dale Peabody

	Key Points Discussed

	No.
	Topic
	Highlights

	1.


	SCOR Strategic Plan
	Chris Jenks reported SCOR updates the strategic plan regularly with the last update occurring in March 2010.  The plan will be discussed at the December SCOR meeting and it is likely a subcommittee will be established to review the plan for any needed revisions. 

There are specific portions of the strategic plan applicable to the task forces.  Mara will e-mail with the meeting minutes the itemized list of strategies assigned to the Value of Research task force with a draft Status/Analysis.  Task force members are to provide feedback to Ms. Campbell regarding whether the task force has completed their assignments delegated through the Strategic Plan.  She requested a candid review of the status update for each delegated assignment.

	2.
	TRB Poster Session
	Sandra Larson asked Mara to moderate a poster session at the TRB annual meeting that will highlight the top sixteen high-value research projects collected for the annual RAC meeting.  Thirteen of the sixteen states have indicated they will be present at the TRB meeting to present their poster.  She encouraged any task force members who will be attending TRB to visit the poster session. 

	3.
	Next Meeting 

	The next conference call is scheduled for Thursday, November 18, 2010, from 1:30-2:30 p.m. CDT.  


	Action Items

	Action Item
	Owner
	Target Date

	Review proposed outline for SCOR presentation and provide comments to Dale Peabody.
	All task force members
	October 7, 2010

	Distribute List of Communication Tools and Methods prior to November 18 conference call.
	Ann Overton
	November 15, 2010

	Provide status update on primer on how to better collaborate, measure, and evaluate the value of research at November conference call.
	Dale Peabody
	November 18, 2010

	Review action items delegated to Value of Research Task Force from SCOR Strategic Plan.
	All task force members
	October 15, 2010
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